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AIM:  (final result we are aiming to achieve): 

 
Teaching and Learning is at the core of everything that we do as educators. This policy 
outlines the approach and methods we use to seek to further improve T&L at The English 
College.  
“Every teacher needs to improve, not because they are not good enough, but because they 
can be even better.” -Dylan Wiliam 
 

RATIONALE: (The reason for which this policy has been written) 

 
Teaching and Learning at The English College is developed through a research backed approach, 
which is built on the work of Rosenshine’s Principles of Instructions through REMSAP. We seek to 
use a development approach that encourages a culture of sharing best practice and continuous 
development as we all continue our professional development journey.  

We understand that learning involves a lasting change in pupils’ capabilities or understanding, and 
it is our duty to ensure that effective teaching transforms pupils’ knowledge, capabilities and 
beliefs about learning. 

The purpose of the teaching and learning policy is to provide the tools grounded on effective 
research and evidence based practice and to establish a developmental approach with the 
expectation of offering the highest quality of Teaching and Learning on a day to day basis.  

 

GUIDELINES: (The principles/instructions/steps of the policy) 

 
EC’s Professional Standards 
Part of EC’s professional standards is the expected knowledge and behaviour of our teachers. 
Where teachers are expected to teach to at least the standard of The English College (very good): 
 
Definition of Learning:​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
The consolidation and development of new learning - knowledge, skills and understanding - 
through ‘good struggle.’ 
 
Amazing Learning:​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
Most learners make better than expected progress, showing the application of new learning - 
knowledge, skills and understanding - through innovative and inspiring tasks, where a high level 
of cognitive engagement is visible, linking to the real world and 21st C learning skills.​ ​
​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
 



The Type of Learners we Want to Develop:​ ​ ​ ​ ​ ​ ​  
To inspire confident and passionate learners who will thrive and make a difference.​ ​  
 
Beliefs About Learning:​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
The consolidation and development of new learning - knowledge, skills and understanding - 
through good struggle. REMSAP (more information can be found on page 5) is the mechanism 
which allows learning to take place.​​ ​ ​ ​ ​ ​ ​ ​
​ ​ ​  
Good Atmosphere:​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
An inclusive environment where students are encouraged to take risks and embrace the 
challenges of learning. They embody the EC values of respect, aspiration, integrity, resilience and 
gratitude, positively collaborate with peers and share a willingness to learn.​ ​ ​
​ ​ ​ ​ ​ ​ ​ ​ ​  
Life Competencies: 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  

●​ Responsibility for their own learning​ ​ ​ ​ ​ ​ ​  
●​ Interactions, collaboration and communication​ ​ ​ ​ ​ ​  
●​ Real world connections​ ​ ​ ​ ​ ​ ​ ​ ​  
●​ Links between learning​ ​ ​ ​ ​ ​ ​ ​ ​  
●​ Critical thinking​ ​ ​ ​ ​ ​ ​ ​ ​  
●​ Use of learning technologies​ ​ ​ ​ ​ ​ ​ ​  
●​ Research​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
●​ Inquiry​​  
●​ Enterprise​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
●​ Innovation​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
●​ International Learning Opportunities for Students (ILOS)​ ​ ​ ​ ​

​ ​ ​ ​ ​ ​ ​  
We are a school that presents opportunities for students to pursue passions; collaborating and 
connecting beyond the classroom through learning communities.​ ​ ​ ​  
 
We adopt a structured approach to Teaching and Learning that prioritises high-quality, 
meaningful learning. This is underpinned by our three zones of learning: Treading Water, Good 
Struggle, and Sinking, which support students in understanding their level of challenge and 
engagement. Our model also reflects the progressive phases of learning - knowledge, skills, and 
understanding - while explicitly developing key learning behaviours that enable students to think 
critically, work independently, and apply their learning effectively within lessons. 
 
The Three Zones of Learning 
 
The Good Struggle - This is the target zone for learning. 
Students are engaging with new knowledge or consolidating partially secure knowledge. The 
work is challenging but achievable with effort, scaffolding, and feedback. Cognitive demand is 
high, but students remain motivated and resilient. 
 
Treading water - Activity without learning.  
Students are completing tasks, but the work lacks sufficient cognitive challenge to deepen 
understanding. Learning feels comfortable, familiar, and low risk. Engagement may appear 
positive and compliant, but thinking is shallow and progress over time is limited. 
 
Sinking - Cognitive overload. 
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The level of challenge is too high or insufficiently supported, resulting in cognitive overload. 
Students are unable to access the task independently and may disengage or become frustrated. 
Learning cannot take place effectively until cognitive load is reduced and clarity is restored. 
 
iSPs Learning Competencies 
 

Competency Description 

A Focus on Learners and 
Learning - Teaching/LIP 

You put learners and their learning first. Your understanding of the 
difference between learning and the factors that affect learning 
enables you to plan and support a good struggle for all your 
students to get better. You are committed to your personal and 
professional learning and development, engaging in a series of 
learning visits and inquiries with colleagues and leaders to support 
your ongoing self-evaluation. You are an active and valued 
member of dynamic learning communities. 

Atmosphere - Teaching/LIP 

You enable students to learn in a safe, open, caring, collaborative 
and inclusive atmosphere. Your students feel confident to have 
open and honest conversations about their learning and how they 
can get better. You create a positive atmosphere by building 
relationships, behaviours, and inclusive learning experiences that 
support a good struggle for all your learners. You engage in 
professional and respectful dialogue with colleagues and the 
wider school and ISP communities about learning and teaching, 
with a shared commitment to getting better. 

Evidence of Learning - 
Teaching/LIP 

You gather, document and analyse evidence of learning from 
various sources and use this to identify targets and action steps for 
improving learning. You support students in knowing the different 
ways their learning can be evidenced and how to use feedback 
and learning advice to get better. Evidence enables you to make 
secure judgments about your students’ learning in line with their 
personal learning goals, age and appropriate expectations, and 
local, national and international benchmarking. You document and 
share evidence of learning to answer the questions: “What are my 
students learning?” and “How do I know?” 

Improvement Planning - 
Teaching/LIP 

You are committed to learning and getting better and ensure this 
improvement happens strategically and effectively. You are active 

and accountable for your contribution in setting your own 
professional goals, targets and action steps that focus on 

improving learning and gathering evidence to demonstrate these. 
You contribute to department and school learning improvement 

planning where possible and view the school’s learning 
improvement plan as the central focus for getting better together. 
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In Partnership with Parents 
and Carers - Teaching/LIP 

You work in partnership with parents and carers, communicating 
with them regularly about their child’s learning, inviting their 
feedback and using this feedback to improve learning. You help 
parents and carers understand the school’s shared ideas about 
learners and learning in ways that help them to engage confidently 
when talking about what their child is getting better at, what their 
next steps are, and how they will be supported at home. You 
ensure that the individual needs of parents and carers are 
understood and that they feel informed and involved as valued 
members of the school’s learning community. 

Leadership for Learning - 
Teaching/LIP 

You see yourself as a leader for learning and demonstrate the 
same vision, values and commitment as school leaders to support 
students to continuously learn and get better. You take 
responsibility for where students are now with their learning and 
the targets and action steps needed to improve. You support 
students to become leaders of their own learning by helping them 
develop their voice, choice and ownership of their learning 
process. 

Learning and Teaching - 
Teaching/LIP 

You put learners and their learning first in your design and 
facilitation of learning outcomes, content and experiences, which 
are underpinned by positive and supportive relationships. You 
understand the types and phases of learning and apply your 
knowledge, skills and understanding of these to effectively 
facilitate learning, teaching, and assessing to meet the 
personalised needs of each student. You empower students to 
lead their own learning, supporting them to monitor, assess and 
adjust their learning in response to feedback. You continuously 
inquire into the process of learning, making evidence-informed 
decisions and taking action to further improve learning and 
teaching. 

Learning Spaces - 
Teaching/LIP 

You create and use spaces to support and demonstrate the 
school’s shared ideas about learners and learning and the ways in 
which students are getting better. You ensure learning spaces 
(physical and digital) are safe, collaborative, accessible and 
inclusive, and enable students to play an active role in their 
development 

Shared Ideas - 
Teaching/LIP 

You know and model your school’s values and contribute to its 
mission and vision through your daily actions. Through all aspects 
of learning and teaching, you create a strong sense of shared 
behaviours and purpose for learners and their learning. 
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EC’s Research and Evidence-Informed Culture 

At The English College, we are committed to evidence-informed teaching and learning. We 
continually invest in high-quality professional development to ensure our practice reflects the 
latest educational research and developments in cognitive science. 

Our Teaching and Learning approach is underpinned by Rosenshine’s Principles of Instruction 
(Rosenshine, 2012), alongside evidence from cognitive science and the Education Endowment 
Foundation (EEF). These principles form the foundation of EC’s Teaching and Learning framework: 
R.E.M.S.A.P. 

Evidence-Informed Teaching Principles 

 
 

There are 6 very clear strands that run through Rosenshine’s 10 principles and each of these 6 
areas will be our focus points in teaching high quality effective lessons at The English College.  

1)​Review 
2)​Engage  
3)​Model   
4)​Scaffold  
5)​Analyse 
6)​Practice  
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In term 1.1 all teachers will have one announced learning visit. This will allow the teacher to be 
fully prepared and receive developmental feedback.  

In term 1, after the first announced visit, teachers will be seen unannounced by their HOF/Year 
Group Leader/SLT. Review - Activates prior knowledge and strengthens memory retrieval so 
students are prepared for new learning. Ensures prerequisite knowledge is secure and 
misconceptions are addressed.  

 

Engage - Secures attention on the learning through clear explanations and small, manageable 
chunks of new knowledge that connect to prior schemas. Focuses on thinking, not entertainment.  

 

Model - Demonstrates exactly what success looks like by making expert thinking visible. Students 
see how to perform the task step by step.  

 

Scaffold - Provides temporary support to enable students to succeed with challenging tasks. 
Supports are gradually removed to build independence.  

 

Analyse - Checks understanding, identifies misconceptions, and uses evidence to adapt teaching. 
Ensures learning is secure before moving forward.  

 

Practice - Consolidates learning through repetition, application, and increasing independence, 
moving knowledge into long-term memory and fluency.  

When applied effectively these principles lead to the ‘good struggle’.  

 

Learning Visits, learning walks and feedback 

The purpose of learning visits  is for teachers and leaders to understand the teaching and learning 
that typically happens in classrooms across the school. Observing lessons should be a 
developmental process; both the observer and the observee should learn something.  Learning 
visits  are ongoing - teachers should expect to be seen several times throughout the year and 
seen on multiple learning walks. As this will allow a picture of learning across the school to be 
built. We aim to develop an open door policy where teachers and leaders are welcomed to drop 
in on any classroom, at any time.  

 

Depending on the outcome of the first two visits and other events occurring throughout the year, 
teachers may be observed again, or may just be seen in a learning walk context. 

Learning walks will occur throughout the year by SLT/PLT/HOF/HOYS/colleagues. During a 
learning walk, the observer will stay just 5 to 10 minutes and the ‘walker’ will always look to give 
some feedback to the teacher.  

There is not a maximum number of times a teacher will be visited, however all teachers will be 
visited a minimum of 5 times. This includes both learning visits and learning walks. The purpose of 
all observations is to be developmental and so leaders will apply their focus and coaching to 
where it is deemed most necessary.  
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Lesson grading 

Lessons will not be graded as per the KHDA 1-6 scale. However, due to staff feedback stating the 
wish to know if the lesson is of a high quality, staff will be told that the quality of their lesson was 
either: 

a)​ At least meets the standards of The English College 
b)​ Below the required standard of The English College 

This is to allow the  learning visits to be a developmental process, while giving a clear indication 
of the quality, without making the coaching process about grades. As awarding grades for 
learning visits takes away the developmental focus and shifts the focus to accountability. 
Teachers and leaders will be looking for effective teaching and learning during drop ins - there is 
no one thing that they are looking for, as long as the learning fits within the framework for an 
effective lesson.  

 

Support Plans 

Individual support plans: If a member of staff is observed twice delivering a lesson that is ‘below 
the required standard of The English College’, the teacher will be placed on a support plan. This 
will be a coaching and developmental plan that will aid the teacher to reflect and improve their 
practice. The length of the support plan is not set, but a consistent pattern of teaching lessons 
that at least meet the standard of The English College is required. If a teacher is on a support plan 
and remains teaching lessons that are deemed to be below the required standard of The English 
College, this is likely to lead to contract discussions.  

Year group/faculty plans: If a Primary Year Group of Faculty is collectively  demonstrating levels 
below the required standard of The English College then a Year Group/Faculty will be placed on 
a support plan. These support plans can be implemented where there is a reassuring issue within 
a faculty or year group or if PLT/SLT feel it is necessary to promptly identify areas for 
improvement.  

 

Staff learning walks 

Learning walks provide a valuable opportunity for teachers to share best practice and support 
ongoing professional development. In addition, members of SLT, PLT, HoFs and HoYs will each 
complete a minimum of three learning walks across the academic year, ensuring that all staff are 
seen at least five times. 

All staff are encouraged to go on regular learning walks of their peers. No paperwork or 
permission is required as we run an ‘open door policy’.  

 

Kaizen 

Kaizen is a Japanese term meaning "change for the better" or "continuous improvement." We at 
The English College all know that no teacher is the finished product, every teacher can improve. 
Therefore each member of staff is required to invest in their own professional learning journey. 
Through reflection, taking on new evidence based practices and sharing best practice with 
colleagues. All teachers are to be on a journey of continuous improvement, which is the basis of 
Kaizen.  

 

                  APPENDICES (Relevant links to other policies or documents) 
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POLICY REVIEW HISTORY: 

  
This policy will be monitored, evaluated and reviewed by the Whole School Leadership Team, 
approved by the Principal 
 

Historical Record 

Revision No. Date Brief Description of Change Approved by Next 
Review: 

0 13/6/21 New policy WSLT May 2022 

1 4/7/23 Annual Review & Update WSLT 4/7/24 

2 16/5/24 Annual review - no updates WSLT 20/6/25 

3 06.05.25 Added ISP Language of 
learning 

WSLT 20/5/26 

4 27.03.26 Added updates on the zones of 
learning and more detail on 
REMSAP 

WSLT 20/6/27 
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